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Presenter Notes
Presentation Notes
creating intuitive software tools that users genuinely love. 

Excited to be presenting in person 



Disclaimer

The material provided in this presentation and any related
workbooks, and any comments or information provided by the
presenter are for educational gurposes only and nothing .
conveyed or provided should be considered legal, accounting
or tax advise. Please contact your own attorney, accountant or
tax professional with any specific questions you have related to
TheT iInformation provided that are of legal, accounting or tax
nature.

Honeycutt Solutions, LLC makes no claim, promise, or guarantee
of any kind about the accuracy, completeness or adequacy of
the content of this presentation/worklbook and expressly
disclaims liability for errors and omissions in such confent. It is
understood that each situation is fact-specific, and the .
appropriate solution in any situation may vary and the materials
and information provided may or may not be relevant to any
particular situation.



Role of Land Admin?

Conftract Compliance
Record/Data/Asset Management
Reporting

Owner Relations

Ownership/Asset Tracking

Risk Mitigation




Why Risk Mitigation Matters

1. Revenue Integrity
2. Owner Trust

3. Compliance

4. Efficiency

Problem: Most compliance violations/preventable
financial losses in Land Admin stem from process
gaps or insufficient documentation

Solution: Standardizing land administration
procedures/workflows across the industry
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Why is risk mitigation important to an oil and gas company
I need you to remember these 4 bullets!
Revenue Integrity: Avoiding duplicate payments, interest penalties, misplaced funds
Owner Trust: Timely, accurate responses prevent disputes
Compliance: Protecting against contractual, regulatory and audit risk; prevent of non-compliance penalties
Efficiency: Reducing rework and increasing accountability – time is money

Procedures: Owner relations, suspense management, obligation tracking, data processing/handling, asset tracking

Let’s talk about specific land administration procedures as they relate to risk mitigation



Obligation Flags & Tracking

Risks: Breach of lease or confract terms, litigation
exposure, financial losses

Tools:
» consistent / detailed provision reviews

e effective efficient software
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Obligations: 
Show of hands – Is there anyone still processing obligation calendars via hard copy transmissions? 
Company insisting on using printed obligation calendars


Owner Relations (OR)

Risks: Miscommunication, delays, frustration, fraud

Does importance of standardized OR procedures
change with size of company<

Best Practices:
« Account validations/confirmation of authority
« Consistent femplates for correspondence
* Clear communication
 Document all inferactions
* Ensure prompt / efficient processing
 Records maintained at owner level
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Owner Relations importance depends on size of company

Predefined workflows prevent steps from being missed in the process. 

Western District of Oklahoma | Three Oklahoma City Residents Sentenced to Serve More Than 21 Years Collectively in Federal Prison for Conspiracy to Commit Mail and Wire Fraud | United States Department of Justice

Some of the properties involved oil and gas assets.  Do you think that Operator’s records used as some of the evidence in trial process




Suspense Management

Risks: Misplaced funds, audit flags, tax reporting issues, stranded
suspense balances, litigation, intferest penalties, liabilities
Inherited in acquisitions

Best Practices:
« Document reason for suspense/required curative
 Perform scheduled suspense reviews
 Stranded suspense
 Nofices in compliance with statutes

Texas House Bill 5105 (did not pass)- duty to noftity a payee
when payments to the payee are suspended
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Where does your company document reason for suspense/required curative? Spreadsheets? 
Suspense reviews, should include review of 
stranded suspense 
due diligence notices that meet requirements


Check/ACH Fraud

Risk: Fraudulent updates leading 1o unrecoverable losses
Storytime: ACH fraud attempts

Safeguards:
 don't accept updates via email or from unverified
contacts
+ detailed verification procedures
* train staff to spot red flags
* bank controls (positive pay/payee verification)
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ACH fraud attempts – True stories I know about from parties directly involved in the details. These were sophisticated fraud schemes, involving multiple touch points. 

Owner is enrolled in ACH revenue payments. Owner calls stating, they didn’t receive ACH deposit that month. Review
of owner account finds: fraudulent party obtained enough of owner’s personal data to impersonate owner, provided ACH banking updates (analysts processing documents overlooked some obvious red flags), verifications were skipped, 6 figure payment directed to fraudulent account. Luckily, owner noticed quickly. Lots of questions about liability. 

Owner & AP ACH verifications processed by 2 different groups. Fraud scheme hacked executive email, updated attachments, sent fraudulent directives. Multiple vendor payments directed to fraudulent account. 

Tips to Identify Fraudulent Emails 
Check the Sender's Email Address: Verify that the sender's email address is legitimate and matches the domain of the organization it claims to be from. 
Look for Spelling and Grammar Errors 
Do Not Click Suspicious Links and Attachments 
Beware of Urgent or Threatening Language 
Verify Unusual Requests 

Bank Controls
Positive Pay -Checks accuracy of a check’s account number, date, dollar amount
Payee verification – checks to ensure payee name has not been
altered (additional fees may apply)

Company, I worked for had payee verification and a payment was flagged because payee name did not match check register submitted to bank. 



The Power of Procedures

Discipline equals risk reduction
Example procedure: New owner setup

Consider checklist-driven workflows
Helpftul it workflows built into software

Story: DO Analyst set up owner with wrong
address
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Consistent procedures helps to reduce risk

Talk about simple procedure – New owner setup

New owner setup: duplication check, tax ID, address, name on title




Take Notes Like It Matters

Risks: Memory gaps, conflicting stories, unclear actions
Notes prove what was said, promised, or decided
What makes a good note?

Storage of official documents/records

e traditional network folders vs. modern document repository
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Discussion on how good documentation benefits organizations
Notes prove what was said, promised, or decided

Good notes allow for more effective collaboration
Collaboration with colleagues and owners

Disputes & Legal Challenges

🔑 1. What makes a “good” note?
Who did you talk to? (Name, company, owner #)
What was discussed? (Key facts and commitments)
When did it happen? (Date/time stamp)
Where is it stored? (Proper system, not random notebook!)


Audit & Compliance Reviews
	Change of Ownership or Title Transfers
Knowledge Transfer & Training

Notes make processes repeatable
Trends and recurring issues become visible.
They feed into better procedures and training.
Note just notes, but 

traditional network folders vs. a modern document repository in the cloud,
Quickly access files/forms/documents

Uncontrolled access: Everyone may have access to sensitive files they shouldn’t. 
Version chaos: Multiple copies saved by different users — which is current?
Lack of audit trail: Hard to see who changed what and when.
Limited remote access: VPN required, slower performance.
Risk of accidental deletion or overwriting: No built-in protection.

Records destruction policies

Security Improvements, Efficiencies, Risk Mitigation

in 2022, 3 OKC residents sentenced to 21+ years in federal prison for conspiracy to commit mail and wire fraud in connection with a scheme to take ownership of more than a dozen real properties without the consent or knowledge of the actual owners




Protecting PII

Personally Identifiable Information (Pll)
 Data that can be used to identity a specific individual

Risks: data breach, identity theft, regulatory penalfies

Protections:
* Encryption
 Role-based access
 Never email unprotected data
« Secure document repositories
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Examples of PII


Al & Automation Land

* Benefis: o o NFERSOFT
« Automate repetitive reviews (provision review, suspense,

ownership changes)
* Reduce human error with rules-based processing
* |[dentify anomalies (i.e. tracts over 100% Ml)

* Risks:
* Overreliance without oversight
« Data quality (Al hallucinations)
* Needs human validation and strong change management

Pair automation with policy — tech is a tool, not @
replacement for judgment
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Slide: AI & Automation in Risk Mitigation
Benefits:
Automate repetitive reviews (suspense, ownership changes)
Reduce human error with rules-based processing
Use AI to flag anomalies (e.g., duplicate payments or ACH requests)
Risks:
Overreliance without oversight
Data quality (AI hallucinations )and training bias in AI
	are false, nonsensical, or misleading, often presenting them with high confidence.
Needs human validation and strong change management
I use AI regularly to help me be more efficient – I oversee high-level logistics for a number of accounts and rely on a skilled team of contractors to complete deliverables. My son thinks AI is ‘cheating’

Tip: Pair automation with policy — tech is a tool, not a replacement for judgment
 	


Key Takeaways

* Procedures and documentation are your first line of
defense

« Collaborative culture drives consistency and protection

 Technology (when used wisely) can enhance risk
mitigation
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Highlights: 
Procedures and Documentation Are Your First Line of Defense
Technology (When Used Wisely) Can Enhance Risk Mitigation
Collaborative Culture Drives Consistency and Protection


Interested in checking out new Land software?

Land®

Leases —

Wells — Contracts —
Search and view Lease and Mineral

Search and view Wells records Search and view Land Contracts
L

Division Orders — Units and Ownership — Owners and Owner Relations —
) R 00 : : oQo :

Generate and manage Division 00 Search and view Units and > Search, view, and manage Owners
Orders ownership decks and Owner Relations cases

Simplified DO generation
Practical owner records tracking
Suspense management
Intuitive search with organized data views
Land, lease & contracts fracking
Document repositories
Integrations with accounting software
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