The New Landscape of Land Data Management: What Oil and
Gas Companies Should Look for in Modern Software Solutions

A Wave of Consolidation Reshapes the Oil and Gas Industry and the Need for
Integrated Solutions

The oil and gas industry experienced unprecedented levels of consolidation in 2023 and 2024. Major
players are joining forces to create more resilient operations, while smaller companies are being
absorbed into larger entities or divesting assets to pursue new funds. This consolidation trend has
reshaped the entire landscape of the energy sector. According to Reuters, in 2023 and 2024 the
industry witnessed nearly 300 billion in mergers and acquisitions, with high-profile deals such as
ExxonMobil's acquisition of Pioneer Natural Resources and Chevron's purchase of Hess Corporation
leading the way.

As these mega-mergers continue, they are creating a ripple effect throughout the industry. Many
seasoned executives and teams from acquired companies are not joining the newly combined entities
but are instead partnering with private equity firms to establish new, nimble operations. These newly
formed companies are entering the market with fresh perspectives and streamlined approaches,
unburdened by their previous legacy land systems and outdated processes.

These new entrants face both opportunities and challenges. While they benefit from experienced
leadership and access to capital, they must build their operational infrastructure from the ground up.
For these companies, selecting the right land data management software isn't just an IT decision, it's a
strategic imperative that will fundamentally influence their ability to compete and thrive in today's
complex energy landscape. The ideal solution combines not only comprehensive land data management
but robust mapping capabilities in a seamlessly integrated platform that eliminates the inefficiencies of
legacy systems while providing superior visualization and data management.

Why Integrated Land Data Management and Mapping Matter More Than Ever

Land data management has always been crucial to oil and gas operations, but today's environment
demands a fundamentally different approach that unifies mapping capabilities with data management
rather than treating them as separate domains:

1. Visual decision-making imperative: Modern executives and their investors demand map-based
visualizations that instantly communicate portfolio positions, opportunities, and risks. This
makes integrated mapping essential rather than optional.

2. Accelerated due diligence timelines: The rapid pace of M&A activity has compressed due
diligence windows, requiring solutions that can visually represent complex lease positions and
title status instantaneously rather than through time-consuming data analysis.



3. Distributed operational teams: With remote and field personnel needing consistent access to

both maps and detailed land data, unified platforms that deliver both through a single interface
have become operational necessities.

For newly formed companies entering this complex landscape, having the right land data management
solution isn't just about operational efficiency, it's about competitive advantage. These companies can
bypass the legacy systems that burden the established players and implement modern, purpose-built
solutions from day one.

Key Features to Look for in Land Data Management Software

1. Comprehensive Lease Management with Visual Intelligence

The foundation of any land data management system is robust lease management functionality that's
deeply integrated with mapping capabilities. The ideal system should allow companies to:

Track all lease terms, expirations, and obligations in a centralized database that's directly
connected to spatial data

Generate automated reminders for critical dates and payment obligations with map-based
visualizations

Store and manage associated documents, including original leases, amendments, and
assignments with geospatial referencing

Calculate complex payment schedules, including rentals, shut-in royalties, and minimum
royalties while visualizing payment obligations across your acreage

Monitor lease status across different stages (negotiation, executed, recorded, etc.) with color-
coded map displays

Manage depth severances and complex vertical and horizontal lease divisions through intuitive
3D visualization tools

For companies acquiring diverse asset portfolios, the ability to quickly integrate new leases and maintain
organized records is crucial. The system should be flexible enough to accommodate various lease
structures and terms that may come with acquisitions from differing regions or operators.

2. Title Chain Management and Visualization

Maintaining clean title is fundamental to asset integrity, and truly innovative systems should provide:

Digital storage and organization of title documents and run sheets with direct links to mapped
properties

Interactive tools for constructing and visualizing chain of title through graphical timelines



e Automated management of title curative activities with geospatial tracking of problem areas
e Dynamic visualization of ownership changes through time with historical mapping capabilities

For companies assembling portfolios from multiple sources, having tools to quickly assess title quality
and identify potential issues before they impact operations is invaluable. Systems that combine visual
mapping interfaces with data management capabilities make it dramatically easier to identify title
defects through spatial analysis. The ideal solution offers automated data migration tools to import and
standardize title information from acquired assets with immediate visual verification.

3. Contract Management and Obligation Tracking
Beyond leases, land departments must manage numerous other agreements and contracts:
e Surface use agreements and right-of-way contracts
e Joint operating agreements and AMI provisions
e Farmout and participation agreements
e Gas gathering and processing contracts
e Water disposal agreements

Each of these agreements comes with obligations and deadlines that must be tracked. The system
should provide automated reminders, clear assignment of responsibilities, and documentation of
compliance so that all contractual requirements are satisfied. For newly formed companies working to
establish credibility with partners and landowners, meeting obligations consistently is essential for
building relationships and reputation.

4. Integrated Workflow Management
Effective land management involves numerous workflows that should be supported by the system:
e Lease acquisition and negotiation tracking
e Title examination and curative processes
e Surface damage settlement procedures
e Division order preparation and maintenance
e Due diligence for acquisitions and divestitures

The software should provide customizable workflow templates, status tracking, role-based assignments,
and documentation of each step in these processes. For newly established companies still defining their
procedures, having built-in best practices and configurable workflows can accelerate operational
readiness.



5. Payment Management and Accounting Integration
Land data systems should support or integrate with payment processes for:
e Lease bonuses and rentals
e Shut-in payments and minimum royalties
e Surface damages and right-of-way payments
e Delay rentals and extension payments
e  Working interest partner billing

While some land management systems may only integrate with their proprietary accounting software, it
is essential to select a solution that seamlessly connects with any accounting platform your organization
uses, ensuring flexible compatibility across your entire technology ecosystem. Newly formed companies
are going outside of the one size that fits all ERP solutions and selecting land and accounting software
based on what works best for them. These companies often operate with leaner teams, making the
need for the best software particularly important for maintaining efficiency.

6. Data Security and Access Controls
Land data represents some of a company's most valuable assets, requiring robust security features:

e SOC1 & 2 compliant software vendors that have undergone rigorous procedures to ensure they
keep your data secure

e Role-based security controls

e Audit trails tracking all changes to critical data for SOX compliance
e Secure document storage with encryption

e  Multi-factor authentication options

e Configurable approval workflows

e Data backup and disaster recovery capabilities

Investors require stringent data governance and modern systems should provide security infrastructure
to meet these expectations while still allowing appropriate access for operational needs.

7. Strategic Cloud Partnerships

Modern oil and gas land software has migrated toward the cloud which requires solutions backed by the
highest levels of security and reliability:



e Partnerships with leading cloud infrastructure providers like Microsoft Azure and AWS instead of
proprietary hosting environments vulnerable to security breaches

e Enterprise-grade security protocols leveraging the massive investments in cybersecurity made
by major cloud platforms

e Certified compliance with industry-standard security frameworks enabled by top-tier cloud
infrastructure

e Guaranteed uptime and disaster recovery capabilities that only enterprise cloud providers can
deliver

New companies have the distinct advantage of being able to select truly modern platforms rather than
migrating from legacy systems or cobbling together multiple solutions. The most advanced platforms on
the market today offer data management capabilities in cloud-native architecture, providing faster
implementation, lower initial capital costs, and greater flexibility.

8. Data Migration and Integration Tools

For companies forming through acquisitions, the ability to quickly incorporate data from various sources
is crucial:

e Standardized templates for bulk data imports

e Validation tools to ensure data quality during migration

e Mapping utilities to transform data from legacy systems

e APIs for integration with other operational systems

e Quality assurance tools to identify and resolve data conflicts

The quality of these tools can dramatically affect the timeline for onboarding new assets and realizing
their value. Modern systems should provide both technical tools and methodologies to accelerate data
migration while maintaining integrity.

9. Scalability and Performance

As newly formed companies grow through acquisition and development, their systems must scale
accordingly:

e Performance that maintains responsiveness as data volumes grow
e Ability to handle multiple concurrent users without system degradation
e Expandable data structures to accommodate new asset types

e Configurable workflows that adapt to changing organizational structures



e Licensing models that align with company growth patterns

Systems should be evaluated not just on current needs but on their ability to support each company’s
growth trajectory. New companies often target significant expansion, requiring systems that can scale
quickly without major reimplementation.

10. Industry Leadership and Implementation Excellence
A software vendor’s services are as important as the software itself:
e Proven implementation specifically tailored to each company’s business needs
e Specialized rapid deployment programs for companies on accelerated timelines
e Dedicated support teams with deep industry expertise rather than general technical support
e Active user community with specialized focus groups

e Clear product roadmap prioritizing continued integration of mapping and data management
capabilities

New companies should look for vendors who challenge the status quo by leading the charge by
frequently updating their software to incorporate the newest technologies and business practices rather
than buying competitors who have become a threat. Understanding the unique challenges start-up
operations face can provide accelerated implementation paths while maintaining data integrity and
system reliability.

Measuring Success and ROI

Companies should establish clear metrics for measuring the success of their land data management
implementation:

1. Efficiency metrics: Track time spent on common tasks before and after implementation.

2. Risk reduction: Monitor near-misses and actual incidents related to land data (missed lease
expirations, payment errors, etc.).

3. Data quality improvements: Measure completeness, accuracy, and timeliness of land records.
4. Business agility: Track time required to onboard newly acquired assets.
5. User adoption: Monitor system usage across departments and roles.

By establishing these metrics early, companies can demonstrate the value of their investment and
identify areas for continued improvement.



Conclusion: Strategic Advantage Through Integrated Map-Centric Land
Management

As consolidation continues reshaping the energy landscape, the companies positioned to excel will be
those that reject the inefficient status quo of traditional legacy land systems. Land databases only
capable of integrating with their in-house accounting ERP are no longer relevant in the evolving industry.
By selecting a unified platform that seamlessly combines land data management with sophisticated
mapping capabilities, these new market entrants can establish day-one advantages in critical functions:
accelerated acquisition evaluation, streamlined asset integration, and data-driven portfolio
optimization.

By prioritizing this integrated approach from inception and choosing platforms where mapping and data
management are unified by design rather than connected through cumbersome integration points,
these companies position themselves to lead the industry's transformation rather than merely
participate in it. The results speak directly to private equity imperatives: faster value creation for
investors, leaner operational structures with reduced overhead, enhanced risk management, and a
technological foundation for scalable growth in today's data-intensive energy landscape.



